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Blueworks Live (BWL) Overview 


Blueworks Live is the best way to engage line of business users in process discovery, 

documentation, and simple process automation. 







BlueworksUve 
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What is process discovery and documentation? 



capture process 
knowledge 




capture ideas for 
improvement 



collaborate and answer 
questions 
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How do business teams really do discovery? 


■ Figure it out yourself 

■ Lock the team in a conference room for 
day(s) 

■ Sticky notes 

■ Butcher paper 

■ Whiteboard drawings 

■ Back and forth till you finally understand your 
process 

■ Scribe it all down 

■ Convert it to a diagram/drawing 
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Blueprinting a process 


What It Offers 

■ Insight into processes 

■ Evergreen documentation 

■ Rich template library 

Business and IT Benefits 

■ Easy for novices, rich for experts 

■ Keeps everyone current and engaged 

■ Participation and collaboration by Business and IT 
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Items I'm Following 

This is the list of all the items you are following. You can add and remove 
items from the list, as well as view the recent activity for each item. 

Processes Q Projects Activities Values 

Changed 


jyi Account Payable ▼ if 

Last modified by Chaz RipoJI on 2009/11/19 14:22:50 

J2 Develop business strategy r ^ 

Last modified by Jasmine Basrai on 2010/09/01 15:01 

P> 1 Expense Reimbursement ▼ if 

CS* Last modified by Jason Butler on 2009/05/28 10:35:4 


I Manage change ▼ if 

' Last modified by KC Wiliams on 2010/09/01 16:19:41 


Recent Changes 


Jason Butler: Make sure to consult with the $ 
candidate and Manager the date will work. 
2010/09/13 14:53:14 - Repty 
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Partnering for process improvement 


Situation 

• Paper overload: 100,000+ client 
requests per month each generating a 
paper-based process instance 

• Knew paper overload was a process 
problem - but limited IT/Business 
collaboration prevented improvement 


Key Business Outcomes 

• Business took process ownership 

• Blueprinted processes to understand, document, and improve workflows 

• BPM solution results: $2.2 million in savings to date, 120% ROI in one year, 
25% increase in employee productivity, 50% - 75 reduction in cycle times 
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What is simple process automation? 



assign and track 
tasks 


Q 

complete work with 
consistency 



self-service, 
IT not required 


view team and 
process metrics 



prioritize work with 
due dates 
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IBM BPM Suite and IBM Blueworks Live 



IBM Blueworks Live: Built for individual processes most companies (large and small) run over 
email with spreadsheets. Targeted at Business Roles for BPM authoring. 

IBM BPM: For all processes requiring integration, with 21st century agility. IBM Blueworks Live 
modeling and governance complement & seamlessly integrate with IBM BPM 


9 


Blueworks Live Overview 


© 2011 IBM Corporation 



























IBM Software 


Automating a process 

What It Offers 

■ Anyone can define a simple workflow 
without IT involvement 

■ Receive assigned tasks through email 
and reminders when tasks are due 

■ Managers have visibility to track 
processes 

Business and IT Benefits 

■ All your work is now in one place 

■ Easily configure, share, and launch 
repeatable Process Apps in 90 
seconds 

■ Effectively collaborate with your team 

■ Ensure accountability 

■ Gain visibility 
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Bank reaps benefits of process improvement 

Background: 

• IBM BPMS used for dozens of complex 
processes 

• Demand from business was higher than IT 
capacity to deliver projects 

• Many groups could not fund a traditional BPM 
project 

Approach: 

• Business users configure simple processes, 
with no IT involvement 

• Only few configuration choices can be made 

• Generic processes can be reused 



CN rpNumeroIntenwncow: lntervencoes por Mes 

M-UJ-JJ-....li-BSW 

Anu ; 2009 


Iniervencoes poi Mts 



Mcsts 


Completed Generic Process Tasks Per Month, 2009 
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Private and Public Activity Streams 


What It Offers 

• One place to view all of your 
process info 

• Ability to exchange information with 
your teammates 

• Access to BPM expertise 

Business and IT Benefits 

• Single view of all of the important 
activity in your account 

• Ability to leverage BPM expertise 
from external sources 


BlueworksLive Work Community Library 


All Activity 
Followed Items ♦ 
Posts 

QUICK LINKS 

All Processes 
All Spaces 
Items I'm Following 
My Tasks 

POPULAR TAGS 


^PRIVATE ACTIVITY STREAM 

a User Procoss Space 


search by lags 

test_tag_vika 

test7 

test6 

test8 

tests 


You have 7 overdue tasks. 


n 


Allison Lura made 9 changes to Allison Doom Demo - Onboarding process in 
Allison's Demo Sandbox space 9 54 am 

made 3 changes to the details in Allison's Demo Sandbox space g i am 
renamed Allison's Sandbox space to Allison's Demo Sandbox g so am 


* 


Need to ensure that all of the appropriate HR systems are updated - Reply 


added a comment to 


re activity in ♦Hiring - Onboarding process 

12:22 PM 

|9 Start date must be confirmed with hiring manager and human resources - 


Imported Deliver service to customer process template into Allison's Demo Sandbox 

Space 7:23 AM 

Imported Develop business strategy process template into Allison's Demo Sandbox 
Space 7:22 AM 

imported Accounting Services process template into Allison's Demo Sandbox space 

7:22 AM 

Show 3 similar items 


created Allison's Demo Sandbox space 

r Thu, Mar 24 

You made 1 change to ♦ Claims Payment process in Jasmine's Space space ■ 

LI - 

added a comment to Input employee information into database activity in ♦ Hiring - 
Onboarding process • 2:23 pm 


Jasmine Basral - Admin Help Logout 


^ Blueprint a Process 


Q Automate a Process 


C5 


PUBLIC BPM STREAM 


| Tweeta | E 


IBM 

□ 


(1 

G 


eblzq Check out all the #BPM 
debates and discussions right here 

bit.ly/eDZo9j 8 58 am 

I Peter ebizQ Check out all the #BPM 
debates and discussions right here 

I bit.ly/eDZo9j 8 58 AM 

IBMBPMUpdate IBM Webcast 
tomorrow: Rapidly Deliver Innovative L. 
Services onto Private Cloud 

bit.ly/eNHgv5 #IBM #WebSphere 
#bpm 8:46 AM 

1 pjtec RT @sagepeachtree: Not your 
; older brother's #Sage 
' 0W.ly/1sf3uy 7 49 AM 

skemsley The BPM Daily is out! 
bit.ly/c5QmV ► Top stories today via 
©bonitasoft ©hylandsoftware 
@pnmSOft 7:39 AM 

MarcoBrambi The BPM Herald by 
Marco Brambilla is out! bit.ly/9za1kD 
► Top stories today via @vcotte 
@bpm_news @modemanalyst 

“ — - 7: 35 am 


eblzq Towards More Intelligent 
Business Intelligence! 
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Collaborative Community 


• Decentralized organization with 80 lines of 
business 

• Each allowed best of breed technology 
decisions 

• 44 LOB, 250+ members in COE 

• Shared 23 case studies showcasing 
cost savings upwards of $30m\yr 

• 25+ business lines have adopted BPM 
standards and products promoted 

• $200k+ in savings from re-use 

• Centralized BPM training program 
established 

• 250+ team members completed a class 

• 40+ hands-on consultations for LOB 

• $400K+ in savings versus external 
providers 
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Financial Services Client 

Uses BPM in the cloud for COE composed of 
people from LOBs. Focused on documenting 
success stories, learning what approaches 
work best, training groups in LOBs and 
coming up with structured approaches to fast 
deployments 
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BlueworksLive 
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Streamline, document and run processes in the cloud 


Anyone can improve a process 

• Automate work run through email 

• Easily document processes 

Gain control and insight 

• Instant dashboards for visibility 

• Reporting for improved governance 

Collaborate for better results 

• Team up in secure private workspace 

• Leverage public expert community 



“We were looking for something that was 
easy to use, rapid to implement and 
would provide immediate tangible 
benefits within a couple of days if not 
weeks.” 


- Andy Kim 
Director of IT Governance 
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Average Tasks Per Work Item 
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Process App Visibility and Templates 

Tasks assigned to me Work I've launched ill Work Stats* 


★ Items I'm following 


♦ Export 





% \, \ \ \ 

wwwWw 

\ \ * V \ v \ V \ 

% \ \ > \ 


Process Names 

r User Participation by Process Average Tasks Per Work Item % I 
5- 



Spaces Processes Blogs 


Featured (13 Processes) 


Develop business strategy 


Document Review 




Expense Reimbursement 




HR Onboardlng Checklist 




V A ^ A Cv 'Or, ft 4/ 



Workflow Tasks 

0 1 Review and Comment 
0 2 Incorporate Feedback 
0 3 Approve Final Document 


Workflow Tasks 

0 1 Manager Approval 
0 2 Finance Approval 
0 3 Payroll Reimbursement 


Checklist Tasks 

0 Confirm Offer Letter Acceptance 
0 Input Employee Information Into 
HR Systems 

0 Request Workspace and Access 
Badge 

0 Request Equipment (computer, 
phone, mobile) 

.a Prnyirip. Orientating Information 


© 


© 


© 


Template Library (106 Processes) 


=©= 


Accounting Services 




APQC Classification • Op... 


Benchmark performance 


Benefits Administration -... 


Build investor relation 
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Claims Payment 


Create and manage orga... 


Define the business cone... 


Deliver and support infor... 


Ii=& , "=sv ~; 1 SI latft’i&3>QS‘El 


Deliver service to custom... 


Deploy Information tec 
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Glossary 


BlueworksLive Work Community Library 


Jasmine Basral - Admin Help Logout 


User Management File Management Glossary ccount Information Billing Details Security 

Glossary 


Welcome to the Improved Glossary! With this new version, we've added the ability to rename and merge values to update them across your 
account. 


The glossary defines the properties that appear in item details on Process Blueprint views and on spaces. Only selected properties are shown to 
users. Expand each section to view and access information about the associated values. F| 
displayed as a hover tooltip in the process or space. You can also rename and merge valul 


Jasmine Basral - Admin Help Logout 


► 0 Participants 0 Business Owners 0 Experts 
▼ 0 Systems 

ADP HR Portal 

ARS 

DB2 

Email 

HR Oracle System 
IT Provisioning Portal 

► 0 Suppliers 0 Customers 

► 0 Inputs 0 Outputs 

► ^ Problems 

0 Cycle Time © 


BlueworksLive Work Community Library 


Customer 

Executive Management 
Facilities Team 

Finance 

hg 


Hiring Manager 


HR Docs Team 

HR Documentation Team 

HR Function 

HR Recruiter 
HR Specialist 
Human Resources 

Interview Team 


PeopleSoft 


Ensure that new employees get the equipment and workstation as needed 


Responsible for hiring new employees 


Merge ^ 


Team responsible for documenting HR policies and procedures 


Overall department responsible for managing employees of a the company 


IT Support 


Merge 

Manager 

Select another value, or 

Merge ^ 

Mgr 

Merge 3 Values 


Payroll 

Cancel 



v Users Currently Online: Allison Lura 
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Process Playback 


Hiring - Onboardimg 


View: +£ Precess Diagram 


BlueworksLive 


Analysis: Cycle Time 


I] 


Zoom 


1 





| j 

1 ... 

1 

.a a 



; Cfinna. raccre 


1 

'• check 

L-Jn.- 




h|tiDiii3bv» 

■tfonr Ji.cn n» 


Onsite Orientation 


Stop 


Back Replay 


2 © 


© © @ 

-j 



n 


P Details 


& 


Docs 


A Changes 


j—i input employee information O 
into database 

▼ Details 

Participant l 

^ HR Specialist ^ 

Business Owners) 0 

fa Human Resources /,■ 

Experts) 

fa Human Resources 

Cycle Time 

5 Minutes 

Input(s) 

hq Employee Address 
HQ SSN 

hq Emergency Contact Info 
hq Salary 
hq Stock Grants 

hq Banking information for Direct Deposit 

Output(s) & 

» Employee Number 

▼ Attachments {0} } 

There are currently no fries attached. 


C3^=> 

n 


Cycle Time for selected path: 

47 mins 


«■ * 


Jasmine Basra!: 

Need to ensure that all of the 
appropriate HR systems are upasted 
Mar 24. 2011 at 12:23 PM - Reply 


Done 


A 
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Blueworks Live Summary 

Why? 

• Results in better process requirements 

• Gives business self-service automation capabilities 

• Easy to learn, use; nothing to install and no dependence on IT 

• Integrated with the IBM BPM platform 

Where does it live? 

• Software as a service, hosted in a secure SAS 70 data center 

• Can be accessed via a Web browser with 256-bit encryption 

• Service includes support, maintenance and upgrades 

Pricing 

• Varies by geography 

• Sign up for free and full 30-day access 

Sign up for your Free and Full Access 30-Day Trial Account Today! 

www.blueworkslive.com 


Process 

made 

simple. 

> Capture your processes. 

> Share your thoughts. 

> Get your work done. 
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BlueworksLive 

Questions 
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